
 

Pride Houston 
Minutes of Monthly Board Meeting 

July 14, 2007 

 
 
 
I. CALL TO ORDER AND OPENING COMMENTS 

 
10:00 a.m.:  Meeting called to order by President, Carol Wyatt. 
Other directors/officers in attendance:  Nick Brines, Brian Riedel, Albert Garcia, 
Brad Odom, and Slava Abramiants.  Also in attendance:  Craig Snead, Richard 
Proto, Galen Overstreet, Erik Skains, Jackie Wyer, Mike Kelley. 
 

 
II. SECRETARY’S REPORT 
 

Motion by Nick to approve minutes of May 17, 2007, June 18, 2007 and July 3, 
2007 meetings without changes. Second by Brad.  Approved unanimously. 

 
 
III. TREASURER’S REPORT 

 
 Review and discussion of current financials.  Current bank balance approx. 

$14,800, compared to $41,000 at beginning of fiscal 2007. 
 
 Presently, a $73,495 loss for fiscal 2007.  Primary loss was Festival.  

Revenue goal for Festival was $85,000.  Actual Festival revenue was 
$24,000.  Steep fall in attendance and revenue as charted coincided with 
afternoon rain showers. 

 
 Cash Flow:  Approximately $11,000 income expected in addition to $14,800 

currently in the bank = $26,000.  Vendor balance owed = $46,200.  Net 
balance:  -$20,000. 

 
 Need approx. $35,000 to service debt through December 2007. 

 
 Carol has agreed to continue carrying debt for expenses incurred by Carol on 

behalf of Pride.  Carol wishes to be repaid no later than December 2007. 
 

 Motion by Albert to amend promissory note executed by Pride in favor of 
Carol Wyatt to reflect additional expenses incurred by Carol on behalf of 
Pride.  Revised amount:  $14,165.63.  Second by Nick.  Unanimously 
approved. 

 
 Plans for near-term operations:  Reduced office hours.  Request deferral of 

August and September rent.  Follow up on debts owed to us.  Nick will devote 
significant time to fundraising efforts.  Fundraising dollars probably will not 
arrive until October. 

 



 Motion by Albert to authorize Carol and Brian to exercise Wells Fargo Line of 
Credit in an amount not to exceed $10,000 to pay expenses, exercising their 
best business judgment.  Second by Nick.  Unanimously approved. 

 
 
IV. COMMITTEE AND STAFF REPORTS 
 

A. Fundraising 
 

 Meeting with Production Team to discuss future fundraising efforts 
scheduled for July 21, 2007 at 10:00 a.m.   

 
B. Production 

 
 Feedback from volunteers indicate several harassment incidents from the 

public and parade participants against the volunteers.   
 

 Focus on improving communications between Board and Production, 
especially in regards to budget.  

 
 
V. OTHER 
 

 In light of Pride’s poor financial situation, the lack of support for the move 
downtown and exhaustion from the demands of the position, Carol 
indicated that she is considering resigning as President.  Carol requests 
that the Board and others present provide their input.  Carol leaves the 
room.  The Board and others present discuss Carol’s performance and 
leadership abilities.   

 
 Motion by Albert that Board continue to support Carol as President with a 

vote of confidence.  Second by Brad.  Unanimously approved. 
 
 Carol re-enters the room.  The Board and others present indicate their 

continued confidence in and support of Carol as President.   
 

   
VI. IMPORTANT DATES 
 

 7/21/07 Fudraising meeting.   
 
 8/14/07  Production Team meeting.  7:00 p.m. 

 
 
VII. ADJOURNMENT 
 

Motion to adjourn @ 12:30 p.m.  Seconded.  Unanimously approved. 


