Pride Houston
Minutes of Monthly Board Meeting
March 3, 2007

CALL TO ORDER AND OPENING COMMENTS

6:30 p.m.: Meeting called to order by President, Carol Wyait.

Other directors/officers in attendance: Erik Olenchak, Brian Riedel, Nick Brines,
Dima Elissa, and Albert Garcia. Also in attendance: Mary Urban, Marian
LaSalle, and Sean Carter.

Introduction of new employees, Mary Urban, Director of Operations, and Marian
LaSalle, Director of Development.

SECRETARY’S REPORT

Motion by Albert to approve minutes of 1/15/07 meeting without changes.
Second by Erik. Approved unanimously.

Motion by Albert to approve minutes of Special Meeting of 2/15/07 without
changes. Second by Erik. Approved unanimously.

TREASURER’S REPORT
» Review and discussion of current financials.
» Half of Bud Light’s sponsorship has been collected.

= Cash flow is good.
COMMITTEE AND STAFF REPORTS

A. Production

Discussed Festival footprint planning, FOP bleachers/area; Pride Idol
entry fee issues, FOP Wine Tasting (location and question of charging).

Grand Marshal has been selected, with 191 votes submitted.

Kick Off Party not yet finalized, searching for venue.

History Tent at Festival: John Kellett interested in funding double booth.



B. Fundraising

Far behind where we want to be.

= Money received from from Bud Light and Skyy.

ID Lube and Walgreens have signed agreements.

Red Bull has made verbal committment.

Southwest Airlines and Washington Mutual interested. WaMu may
contribute cash-handling expertise.

= Pursuing Starbucks, Valero, IBC and Cricket.

Past contributors no longer viable: Sprint and Here!TV.

C. Task Force

= Proposed charter for Spring 2007 Task Force is submitted for feedback.
To be included in newsletter. Members of those who have voiced
opposition to moving the parade/festival will be notified.

SPECIAL ACTION ITEMS
A. Defining Core Values

Presentation by Dima Elissa re proposed Core Values Statement.
Discussed creation of a Values Committee to enforce the Core Values
Statement and review any grievances. Discussed pro-active disclosure of
financial information upon completion of fiscal year. Final version of
Statement to be voted on at next Board Meeting.

B. Expansion of Board

Discussed increasing number of Board members by no more than 4 new
members, including special invitations to former Grand Marshals;
however, there will be no specially designated seat(s) for GMs and they
will go through the same interview process as every other candidate.
Applications to be submitted by the end of March. Given the sensitivity of
the subject, the issue of whether a candidate is in favor of or opposed to
the proposed move of the parade/festival will not be raised during the
interview process.

Motion by Brian to publicly announce openings for up to 4 new board
positions with particular attention paid to notifying past GMs, with the goal



of completing interviews by the end of March and voting on new members
at the April meeting. Second by Erik. Unanimously approved.

VI. IMPORTANT DATES

=  3/11 - Aids Walk — Board strongly encouraged to participate with Pride in
Action.

VIl.  ADJOURNMENT

Motion to adjourn @ 8:40 p.m. Seconded. Unanimously approved.



